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Kleindienst is in this? [Picks up tel ephone.]
Yes.

[ To tel ephone operator] Dick Kleindienst.
up. |
And- -

How | ong before that [unintelligible] do you
expect a noritoriunf

[ Hangs

Well, they filed a notice of appeal. |If
Who di d?

we do not file a statenent of jurisdiction by
tonmorrow the case i s dead, and, uh,

who?

uh -- the Justice Departnent.

They're not going to file.

Well, | thought that was your position.
Oh, hell.

|"ve been trying to give, |'ve been trying to
give themsignals on this, and, uh, they've been
horsing us pretty steadily. Uh, uh, Geneen

St at enent of Jurisdiction.
Ri ght .



PRESI DENT: | don't want to know anythi ng about the case.
Don't tell ne a

EHRL| CHVAN: Yeah, | won't.
PRESI DENT: thing about it. | don't want to know about
Geneen. I've met himand | don't know -- | don't

know whether ITT is bad, good, or indifferent.
But there is not going to be any nore antitrust
actions as long as | amin this chair.

EHRLI CHVAN: Well, there's one

PRESI DENT: God dam it, we're going to stop it.

EHRLI CHVAN: Al right. There's this other one that you are
going to talk to John about tonorrow on the
net wor ks.

PRESI DENT: Well, | don't want himto do that, for other
reasons.

EHRLI CHVAN: Well, that's right. This, that's--

PRESI DENT: This is the wong tine

EHRLI CHVAN: These are all com ng together

PRESI DENT: W wanted to do that at another tine

EHRLI CHVAN: Ckay, but that's all com ng together you see at

this point intime, so uh, uh, it's, it's
[unintel ligible]

PRESI DENT: VWere's | Kleindienst? Isn't he in town?

EHRLI CHVAN: Yeah. He's in his office. | just talked to him
about an hour ago. And, uh--
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Wll, we'll take care of it.
kay. Beyond that, uh--

[Unintelligible] cut out this dam thing, Bob
John.

In this, uh, talk that I am naki ng speeches
Yeah, you tal king econom c,

Yeah,

[Unintel ligible] great.

which | quote you with, uh--1"d Iike e to get you
toriffle through it, when I'm done to

Sure, | wll.

see what kind of shape, but there is a section on
the question of is there something new about the
econony today. Has business becone nore
nmonopolistic, and so on. And | go through the
various studi es of [Tel ephone buzzes]
concentration and the vertical integration and

[ Pi cks up tel ephone.] Yeah.
H, D ck, how are you?

Fine, fine. I'mgoing to talk to John tonorrow
about ny general attitude on antitrust, and in
the nmeantine, | know that he has left with you,

uh, the IT & T thing because apparently he says
he had sonething to do with them once.



SHULTZ:

Well, | have, | have nothing to do with them and
| want sonething clearly understood, and, if it
is not understood, MlLaren's ass is to be out
within one hour. The IT & T thing -- stay the
hell out of it. |Is that clear? That's an order.

The order is to | eave the God dammed thi ng al one.
Now, |'ve said this, Dick, a nunber of tinmes, and
you fellows apparently don't get the ne--, the
message over there. | do not want MLaren to run
around prosecuting peopl e,

rai sing hell about conglonerates, stirring things
up at this point. Now, you keep himthe hell out
of that. |Is that clear?

O either he resigns. |1'd rather have hi mout
anyway. | don't |like the son-of-a-bitch
The question is, | know, that the jurisdiction

know all the legal things, D ck, you don't have
to spell out the |egal--

That's right.
That's right. Don't file the brief.

Your --my order is to drop the God dam thing.
Is that clear?

Ckay. [Hangs up.]
Anyway, | ooki ng- -
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| hope he resigns. He nmay.

I f you |l ook at concentration ratios over a period
of time, on-horizontal integration, if you | ook
at ratios of sales to value added on vertical
integration, what you find is no evidence of any
increase in, in nonopoly in Anerican business. In
fact, over a thirty-year period, and |I checked
this over with ny friend Stigler who has m nade a
| ot of these studies. If anything, you see a
decline. And in the conglonerate area is what |
think we are witnessing, is, uh, a sort of a
reaction to the buil dup of congl onerates, which
is perhaps affected sonmewhat by the antitrust.

But basically, the market place is taken care of,
in a sense that a lot of the firnms that acquired
busi nesses that they really didn't know anything
about; are finding that they can't run those

busi nesses very well, and they are getting rid of
them And, uh, so there is a cleansing process
taki ng place. And where you have, uh, where you
have a [unintelligible] of conglonerates, |
bel i eve, the case can be made, uh, rather readily
in, uh, many, many instances, that they add to

t he sharpness, of conpetition, because they
acquire a relatively small firm they give it
nmuscle and they send it into, into conpetition
and make the market work better. At least this
is the, this is the general posture that |I'm
taking in this, uh, talk. | believe that the
evidence -- | don't -- | nean | don't-- I'mnot a
| awer and | don't know all of that side of it.

You're not the only one.
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From the Standpoint of the economcs of it uh
t hi nk the congl onerates have taken a bumrap.

This is, this is the problem The problemis
McLaren's a nice little fellow who's a good
little antitrust |awer out in Chicago. Now he
conmes in and all these bright little bastards
that worked for the Antitrust Departnent for
years and years and years and who bate business
Wi th a passion -- any business -- have taken him
over. They haven't taken himover. Then of
course McLaren is the man. They go into
--Kl ei ndi enst is busy appointing judges; Mtchel
is busy doing other things, so they're afraid to
overrule him By God they're not going to do it.
| nmean the point is that on this antitrust they
had deli berately gone into nunber of areas which
have no relationship with each other, to --
whether it's a question of operating nore, nore
efficiently than the rest. There's sinply a
guestion of tactically, they' ve gone off on a
kick, that'Il nake them big God damm trust
busters. That was all right fifty years ago.
Fifty years ago maybe it was a good thing for the
country. It's not a good thing for the country
today. That's ny views about it, and I am not --
W' ve been, been through this crap. They've done
several of them already about -- They have raised
holy hell with the people that we, uh, uh --

Wel |, Geneen, hell, he's no contributor.
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He's nothing to us. | don't care about him So

you can |'ve only nmet himonce, twi ce -- uh,
we've, I"'mjust, uh -- | can't understand what
the trouble is.

Vel |,

It's McLaren, isn't it?

McLaren has a very strong sense of m ssion here.
Good -- Jesus, he's Get himout.
He's got a

I n one hour,

one hour.
very strong--

And he's not going to be a judge, either. He is
out of the God damm government. You know, | ust
like that regional. office man in, in, in San

Francisco. | put an order into Hal deman today
that he be fired today.

Yeah.

Today. Anybody that didn't foll ow what we' ve

done per the latest'd have his ass out. Unless
he is a, Wiat Is he, is he a Republican hack or
somet hi ng?

No, | don't even know who he is.

How coul d he | nmean, that's ridiculous that he
went through there with one

Fi ve- -
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applications out of four thousand He didn't
foll ow what we said. To hell with him W've
got to be alittle bit nore effective here.
You're not going to [unintelligible]. GCh, | know
what MLaren is, he believes this.

yeah.

| know. Wo the hel
[unintel ligible]

he wasn't el ected

That's the point
He is here by sufferance,
That's the point.

And he is not going to stay one, uh, another
mnute. Not a minute. Because he's going after
everybody, you know, just -- Wiy the hell doesn't
he go after sonebody that, uh

[ Laughs] That's been suggest ed.
Oh.

Your, uh, your television sense is apparently
pretty good. They, uh, you know, we got, uh, a
narcotics show on.

Did you?

Uh, called "OHara - The United States Treasury,”
and it had a hell of arating its first, uh, its
first tinme--

“OHara” was it called?

It was called: "O Hara, The United States

Treasury.”
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| saw it.
They, they sent it over.
| saw it.

Is it any good? It got a, it got a twenty-eight,
uh, in seventy cities, uh, on its Neilson, so
it's, it's apparently pretty popul ar.

[Unintel ligible]

Hm
So, uh--

You know, all of those spy shows get great thing
you know

Yeah.

Well, anyway -- It was a good show. It was a,
like all those things. M God, they had, uh,
t hey had guys chasing, chasing people with, uh,

ai rplanes and all that sort of thing. | don't
think it quite worked that way, but, at |east
they still can [unintelligible] bring the stuff
in.

Yeah.

And it's fascinating

Vell, it's a thirteen week series, it opened up.
Yeah

Be going on now
Ri ght. Yeah
Uh, you asked for a PR plan on crinme. The, uh--
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Get any cooperation?

Well, uh, we've got our boys working on it. It
is going to take a little time, 'cause we're
shifting into another phase on this whol e thing
now.

VWhat's the crine now?

Well, crime statistics are going to start running
agai nst us regardl ess of --

W can do, because --7?

-- because of the entry of nore and nore Kkids
into that what is it, fifteen to, fifteen to
twenty age bracket. They expect that burglaries
and robberies, for instance, are going to go up
thirty per cent in the next few years, just from
the nunber of fifteen to twenty-four year ol ds
that are going to increase. They're going to
have that many nore, so just statistically, the
probabilities

Well, what if you can't do anything about it?

Well, we can't on that, probably, but there are a
| ot of other things that we can do and we're
trying to gin up a bunch of stuff on other
aspects of crine that we can get into, other than

How about turning to this, if the nmugging, if the
muggi ng [unintelligible]

W're still, we're still doing pretty well there,
M. President.
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Let’s try to knock that down. That’'s where we

had a responsibility,
Ri ght .

and then blane the states for failing-to knock
this down.

W can, we can do that. W can do that.

Al right.

And, uh, we've been, been working with WIson- on
sone nore things that we could do here. But, uh,
uh, George and | have been talking a little bit
about our District of Colunbia situation, and,
we're going to have to, we're going to have to be
sure that our nmanagenent of that is, is very
tight, 'cause the only way that we get these
results is by just really keeping on top of these
guys every day.

Yeah. W is, uh--

So, anyway

Who's in charge?

It'Il be [unintelligible] and there wll be sone
[unintel ligible]

Who's in charge in the district. Mayor?

Nat han. Right. Now, then, in to the Mayor, uh,
Watt, the Deputy Mayor, who is kind of
[unintelligible] and to the Chief of Police.

Kl ein's noved each one of those fell ows
separately, and we, we, work on each one of them
differently.
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It can be done here in the District, and | think
we could settle it.

Qur PR canpaign itself -- that's going to take a
little nore tinme than had been all owed
[unintelligible] bear with us a little bit nore
and so--

Well, we're going after drugs.
be sure that we, uh

We just want to

--show t hat the--

show t he radi cal s sonet hi ng--you doi ng sonet hi ng,
John.

Well, the Mafia, the organized crinme thing, we
show quite a |l ot of action. Bonbing things,

Good

we'll get a break in the Capitol bombing case one
of these days

Ri ght .

They think they know who did that. This—

What -- is the Grand Jury cranking out one count,
or what?

it's the sane, uh

Weat her nen?

Ber nadette Done, uh, Renne Davis bunch
Good.
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And, uh, they’ve got an informant, and they’'re
working on it, and they' re beginning to devel op
their lines on that. The, uh, they’ re about to
bust the, uh, FBI burglary of that branch office,
and, that cones all back to the Berrigan crowd.

Oh, uh, oh, is that it?
Yeah.

That'd be terrible.
Yeah. And, uh, they--
They brought one on us?

They brought a reindictnent. Al that Berrigan
bunch, the co-conspir--, conspirators, on a
broader, on a broader indictnment basis, uh, that
has to do with, uh, subverting the whole

sel ective service system And, each one of these
burgl aries, and each one of these destruction of
files and all that, fits within the |arger
context. So, we are going through another grand
jury proceeding right now on that. There will be
quite a lot activity on, on, that kind of extrene
violence front. Even though the street crine
thing is not going to show up very well. W're
going to have to put our accent where we can.

The prison thing, the court reformthing, and
those other things that are really significant,
but are less sexy, we'll continue to push al ong
on. And, there are sone things we can do there.

[Unintelligible] others in this if we can.
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Well, we -- the kind of thing we were tal king
about where you, where you visit this, this, uh,

Yeah.

this facility and, uh, sone of those things begin
to point at some of these areas -- your interest
in themand, and, uh, so on. W'I|l be comng at
you with a program On suburban housi ng, uh,
Suprene Court decided the case the other day,
cal l ed the Lackawanna case -- Lackawanna, New
York -- that's a case where the, where the Court
found as a matter of fact that the zoning rested
on a racially discrimnatory basis; struck the
zoni ng down.

Yeah.

Uh, | think there's enough in that decision, that
you can say: Ckay, we now know what the lawis --
the Supreme Court decision -- we now know what
the lawis. So, we are going to enforce the | aw
and that's going to take care of all these
associ at ed probl ens here.

What does it do agai n?

Well, it, uh, in effect it announces the |aw,
with regard to racial discrimnation, in the
| ocation of housing proj--, Fed--, Federally

assi sted housing projects.
And, and, says what?
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Says that the trier of fact will determ ne

whet her or not there was a racial notivation from
the exclusion of this. If he finds that there
was, it's illegal; if he finds there wasn't, then
it isn"t. And so this cones down to a question
of fact in each case, for the, for the Court --
for the trier of fact. The Court is the proper
forumfor this. Not the adm nistrative officer
in HUD. So it--1 think we can nmake sonet hi ng that
will be along the lines of your, your basic

t hinking on this

[Unintelligible] comes down the mddle in cases.

Vll, it isn't dowmn the mddle. It, it, what it
says is, that every one of these is a separate
case to be decided on it's

So you don't--
own facts by the Court.
You don't have, then, a national--

You don't have nati onal decisions done on the
mlitary basis of the Departnent of Housing and
HEW

[Unintelligible] the Black Jack case, or not?

Well, it says the Black Jack case ought to be
litigated, and uh--All of these cases ought to be
litigated.

The Supreme Court - -
In S--, Suprene Court denied certiorari
Have you told John, uh, -- does Rommey know this?
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VWell, he knows the case cane down, sure.
Does he understand it?

| think so. | think he does. But |I've held
everybody off pretty nuch, and said that

Good.
This thing is now in process.
That's where it ought to be.

And, we're, we're just holding it there. But, |
got to make a trip west--

What's the size of the opinion, opinion? Was it,
uh, unani nous?

Uh.
Did they just deny certiorari?

Denied certiorari. So we don't know. The
Crcuit Court was a very strong opinion. And,
uh, uh, | think, uh, probably it's good | aw, by
and | arge.

The Court finally decided not to get into this.
Yes, at |east--

That's good.

Uh, now, about the first of next week,

Yeah.

uh, we're going to be in shape to start drafting
a policy statenent on this, if you wish. Unh, the
other thing we could do is sinply nake an
announcenent, that,
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as far as the Black Jack case itself is
concerned, in view of the Lackawanna case, and
sone of these other considerations,

Yeah.

uh, we are going to, we're going to take the
position that, the party should litigate these
wi thout the intervention of the Departnent

That's right. That's better.
of Justi ce.

That’ s better. The main point is that--keep us
out of it, if youcan. | nean it's, uh, it's,
uh, a can of worns. No way you can--1, | prefer
a different course--

Once you did -- but, but, then the question is:
Does the Departnent of Justice intervene

No.
in all these cases, you see? Once you start that,
No. No.

uh, see, you've got a, you got a kind of a blank
check.

You [unintelligible] Leonard Garnent who I'd
never [unintelligible] but--
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[ Laughs] You' d be in every damm case.
You’' d be eager to—

Yeah, so, uh, what we try and do is begin to
draft, uh, a concise statenent

A conci se st atenent —
that, uh, [unintelligible]

it's, it's [unintelligible]. Waffles it and gets

out of it.
Vell, we're not going to be permtted a very good
waffle, | amafraid. Uh, it's going to be

subj ect to trenendous scrutiny. But, uh
Al right.

we'll try to nake it as tight as we can, and
indicate why it is
Good.

that the Federal Governnent cannot be intervening
in every way.

Yeah. One of the reasons, George, that you got
to act on that SBA guy--1 don't care if he's a
kid wwth eight--a guy with eighteen kids--is that
we have no discipline
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in this bureaucracy. W never fire anybody. W
never reprimand anybody. W never denote
anybody. W al ways pronote the sons-of-bitches
that kick us in the ass. That's true in the
State Departnent. It's true in HEW It's true
in OVMB, and true for ourselves, and it's got to
stop. This fellow deliberately did not -- | read
t he menorandum -- he did not carry out an order
personally gave. | wote the order out
[unintelligible]. And, the son-of-a-bitch did
not doit. Now, | don't care what he is. GCet

hi mout of there. Get himout of San Francisco,
if he's, he's -- the head is got toroll. 1'd
roll Kleppe's if it weren't for the fact that I
know t hat Kl eppe wasn't in there | ong enough to
know where the toilet was. But this guy, in San
Franci sco, was the head of the Ofice. He was
inconpetent. [I'msure it wasn't deliberate. He
was either inconpetent or deliberately just
didn't doit. So -- but, the main point is, and
| like, as | told Haldeman, it's got to be done
with publicity. And, let himroll. So that --
as a warning to a few other people around in this
Governnment, that we are going to quit being a

bunch of God damm soft-headed nmanagers. | really
think you got to do it.
Yeah.
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You' ve got to do it. That is the trouble with
McLaren. MlLaren thinks he’s going to do
everything. To hell with him | nean, we, we're
willing to go along with it, but he cannot
deliberately just thunb his nose at everything
that comes fromthis office, John. He is not
that big, and of course, if John Mtchell won't
stand up to him | will. | don't want to, but
I’1l have to. W are not going to have it. Al
that they have to do in this case—+ know what the
procedure is—+s that the Justice Departnent

deci des whether or not it's going to continue to
fight the case. Isn't that what it is?

Ri ght .

Then -- well, God damm it, they |ost the case
before. Lose it. Lose it for once. They fought
the good fight, and they lost. And, let the
little bastards work on sonmething el se. Wrk on
the study that you' ve asked themto send us.

That woul d be very good.

That woul d be done here.

"Il say. You' ve got to get us sone discipline,
George. You've got to get it, and the only way
you get it, is when a bureaucrat deliberately

t hunbs his nose, we're going to get him Now
next year, we're going to get
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this -- that tine, after tinme, after tine and
again. The little boys over in State
particularly, that are against us, will do it.
Def ense, HEW-- those three areas particularly.
They' ve got to know, that if they do it,
sonething's going to happen to them \Were
anyt hi ng can happen. | know the G vil Service
pressure. But, you can do a |ot there, too.
There are many unpl easant places where G vil
Servi ce people can be sent. W just don't have
any discipline in governnment. That's our
trouble, Now, I'mgetting a little around the
Wi te House, uh, but we got to get it in these
departnments. That shoul d not have happened.

That was a terrible thing. One hundred and five
applications processed out of four thousand in
four nonths, three nonths or whatever it was --
two months. God dam it, that's terrible. Al
at the time of his, his [unintelligible]. So,
what ever you -- well, maybe he is in the Regiona
Ofice. Fine. Denote him or send himto the,
send himto the Guam Regional Ofice. There's a
way. Get himthe hell out.

You're going to have a revenue sharing hearing
starting on Friday.

Yeah.
O rural revenue sharing.
Yeah
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Uh, we tal ked sonetinme ago about —
Rural revenue sharing.

Yeah.

Yeah.

It comes up as a result of, of sone hearing taken
to the Senate. [Unintelligible] subject to
econoni ¢ devel opnent in the nation was shifted
over to this, as | understand it. W talked
about John Connally being a, sort of the

Adm ni stration admral on this.

Yeah.

Uh, this would be a place for himto sort of kick
it off, and, uh, if you have no objection, |I'd
like to get himbriefed up and, and, lined up to

goinon this, in stead of just Cdiff Hardin.
Because | amafraid, if, if, we |ead off

[Unintel Iigible]

weakl y, uh | think that Hardin will have to
be init, but, uh--

| know, but he--



EHRLI CHVAN

PRESI DENT:

EHRLI CHVAN

PRESI DENT:

EHRLI CHVAN

PRESI DENT:

EHRLI CHVAN

PRESI DENT:

EHRLI CHVAN

PRESI DENT:

EHRLI CHVAN

SHULTZ:

To get the thing off on the right foot, 1'd like

to, I'’d like to start with Connally on these.
Well, if he's wlling.
kay.

| nmean, we, we want to remenber there’s a big
gun: don't want to pop it too often.

Oh no, no, but it'll--
[t'I] waste it.

This is a, this is one that everybody's going to
be watching, in effect.

Real | y?
Vell, I, | have to assume so. It's, uh, it'll be
the first,

What about general revenue sharing?

be the first consideration you see and we won't
get to general revenue sharing in Ways and Means
for another, oh, | guess six weeks probably,
isn't it George?

Sonmething like that. It could be before that,
and as | suppose Sonewhat--1 don't know whet her
or not we can work out anything



EHRLI CHVAN

PRESI DENT:

EHRLI CHVAN

PRESI DENT:

EHRLI CHVAN

PRESI DENT:

EHRLI CHVAN

PRESI DENT:

EHRLI CHVAN

SHULTZ:
PRESI DENT:

with MIIs. And have you had a chance to | ook at
the various formul as that Harper and, uh, O Neil -

Uh, | haven’t been able to talk to himabout it,
t hough, ‘cause | don’t understand it all.

That happens for tonorrow.

It, it just seens to me with that the first
heari ng on the subject, that we would be wise to
get Connally to put it in context.

How does it | ook?

And, uh, uh, | think it |ooks better now than it
di d because we gave them an extension business.
And

This is reorgani zation. Oh, is this the new
[unintel l'igible]

[Unintelligible]. Onh yes.

That had to do

That had to do with revenue shari ng.
Both, well, both — [clears throat]

Oh, | seeit. Uh, uh, a maintenance of that
agreenent rather than [unintelligible] | see.
[Unintelligible] I see.



EHRLI CHVAN

PRESI DENT:

SHULTZ:
PRESI DENT:

EHRLI CHVAN

PRESI DI ENT:

EHRLI CHVAN

PRESI DENT:

EHRLI CHVAN

PRESI DENT:

So that would be the facts of the particul ar--

well, [unintelligible] would be great to do it,
then, if he woul d.

Al right. W'Ill see if we can--

He knows that,

He is com ng over this, afternoon to tal k about
it.

he knows that part of the country and he knows
the farnmers, and he knows -- uh, sort of kick off
t he reorgani zati on and everything. He'd be an
excel l ent guy to nmake the presentation, if he is

willing. Wll, also, assure himthat we're not
[l aughs] going to send himup there every week.

Yeah.

'Cause that's not right. 1It's going to, it's a
waste of a good property. And you only can use
him you know, and | don't, | don't want that

haul i ng hi mup there, wasting his tine.
Yeah.

[Unintel ligible] whether we've got anything nore
we can nove revenue sharing, and -- How did you
get along with MIIls, or, do you know hi nf?



SHULTZ:

PRESI DENT:
SHULTZ:

PRESI DENT:
SHULTZ:

EHRLI CHVAN
PRESI DENT:
EHRLI CHVAN
PRESI DENT:

SHULTZ:

| haven't been back to himsince the, last tine
we tal ked because we are trying to, to see what
kind of a proposal we can get up and what, how
di fferent fornmulas work, and how they affect the
various states and so forth

Vel | --

So, | haven't done, wanted himto--

You nean he'd desire to nove the thing?
He' | |

[Unintelligible] his staff worked on it.
Oh, | see.

VWi ch is not done.

|’ ve argued where he is waiting for us to present
to him-

The last tine | talked to him | just described

t he, the general approach, and, uh, we tal ked
about it, and he, he, uh, liked it. So, | said,
well, I would work on it some nore. And I'd talk
to you about it. And, uh, said | didn't know
whet her you woul d buy this kind of thing or not.
But anyway, uh, this was a, uh, this was a, uh,
this was an effort to try to see if there wasn't
some common ground, and that, uh, we'd try to,

uh, develop sone thing a little bit nore specific
So we can see how it



PRESI DENT:

SHULTZ:
PRESI DENT:

EHRLI CHVAN

PRESI DENT:

EHRLI CHVAN

PRESI DENT:

EHRLI CHVAN

PRESI DENT:

EHRLI CHVAN

PRESI DENT:

affects this state and that state and so on.

CGeorge, look here. 1Isn't really the case this:
[Unintelligible) MIls or Byrnes or anybody el se
ever conme up with anything else of their own

t hi nki ng? Ri ght up--

Real I y, not hi ng.
Isn't that true? Well then, really, really, uh,

we just got to press ours. | nean, if theirs, if
that's the case [unintelligible] and, uh, and
who's, who -- if anybody's got a better thing,

let's take it.
Uh, Byrnes is sort of hipped on tax credits.
Oh, Cod.

| talked to Mel Laird at sone |ength, uh, |ast
week about, uh, our problemwth Byrnes--

Yeah, he knows himwel |l .

And, he is going to talk to himover the weekend,
and see if he could

Hm
m dwi fe sone accommdati on on this,
Yeah.
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PRESI DENT:

EHRLI CHVAN

PRESI DENT:

EHRLI CHVAN

PRESI DENT:

EHRLI CHVAN

PRESI DENT:

EHRLI CHVAN

uh, so, uh, | expect to hear from Mel today.

Byrnes, you see, really plays into the hands of
the, our political opponents here by sort of

tal king awmay—which is, all it does is sinply —it
raises an issue. O course, he isn't going to
get tax credit, so, therefore by raising—all he
does is to stop our programand give thema
chance to say: well, programisn't even begun

He i s causing great confusion anong the
Republ i cans on Ways and Means,

s he?

because he, he's not show ng any | eadership, and,
uh, he's giving theman anti- Adm nistration
signal w thout any place to go.

Isn't that great?

And so, uh, Mel is going to talk to himin those
terms, and see if--

Mel said he woul d? Do you think Mel will?

Yeah. | believe so; | believe so. See, we
hopped over there in response to his remark to
you, where he said, you know, revenue sharing
wasn't floating. So,



Mel said he would. He said that to you one day.

| am sure you sent hima nmeno and, and we arrived
in force and uh, and, uh, sat down with himand
said: Ckay, what’s wong with it? Wat can we do
better? Where were we wong, - and this and that
and kind of caught him-- [laughs) would, you
know, had to put up or shut up for this and, and
so, we then got into a discussion about the

Comm ttee problens, which is his strong suit.

And, he quickly sorted it out and said, “Well,
think John Byrnes is the key to this. He's
probably not going to run for re-election. He's
bei ng very independent with this Congress. Uh,
about the only way,” he says, “we can work this
is for ne to talk to him” So, he says, "I'lI
talk to himover the weekend, and I'll be in
touch with you.” What we' Il build toward, if we
can, is a neeting with all the Republicans on the
Commttee, to just talk out the issues, to talk
about the alternatives, weigh themand go into
the detail with them and ask themto spend an
afternoon with us. And, uh, then, uh, see at the
end of that whether we don't at |east have the
rest of the Republicans with us, even if we can't
get Byrnes. Maybe they can bring himalong with
t he House vote. So, that's kind of our strategy
now, on that side. [Unintelligible] these guys
to bear on the nerits, | think we can solve a | ot



PRESI DENT: Yeah. Right.
EHRLI CHVAN: of our problens. But it's just--

PRESI DENT: Vell, it's basically They' ve been--On the
nmerits it's really a question of their they
don't have anything better, but, they therefore
are always unsure of being for anything. That's
our problem It's new, it's new, and uh,
extrenely conpli cat ed.

SHULTZ | would, | would say that MIIs' readiness to
agree to the sort of thing we tal ked about is
pretty clear indication that he sees

PRESI DENT: Yeah.

SHULTZ: that sonmething has to be done about the area.
Because by the tine you,

PRESI DENT: Yeah.

SHULTZ: you say all right, we're going to have a

statenent of purpose, and it's going to be as
broad as all outdoors, and he accepts that, well
that's, that's just accepting general revenue
sharing. Wether the fornulations that do nore
in the direction, of, of need can be worked out
satisfactorily | don't know But, uh, that's the
other thing that he, he, uh, tal ks about.
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PRESI DENT:

George, can't we nmake a deal? Uh, the main thing
is to get it done- And, we have to concede, but
we may concede--don't want to concede too soon,
but - -

|"ve got the nedical thing- in the next day or
two, and like the health thing, and maybe Gerry
Ford with him

[Unintelligible] try. Ckay.

| talked to Byrnes about this, as well as MIIs.
Byrnes is not as, uh, enthusiastic about it as
MIls is. Byrnes is just -- He's very difficult
to, uh, he's sort of giving him uh, a conprom se
that would get himoff the hook and he won't take
it. He keeps on the tax credit idea.

Cee, that's awmfully ir--, irresponsible. | mean,
uh, well -- and, uh, this, this grave business on
the -- It's the principle. If he doesn't want to

do it, God damm it, then the second nman on the
Committee to help him[unintelligible]

Well, that's it. If he, if he--

Who is [unintelligible]? Ww's next?
That's, uh, Betts.

WIIl Betts do it?
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Betts is the guy who's out speaking up and down
the land for us. W got himvery firmy aboard."’

[ Sighs] Oh, in that case--

[Unintel ligible]

How many have you got? About fifteen?
Uh, the nunmber is, uh, seventeen.
Sevent een- -

[Unintelligible] sees them
[Unintel Iigible]

Al an Wallace is apparently comng in Sun--
Sat ur day.

That's nice. kay.

Well, they set up, uh -- it seened at the tine,
suppose, a good idea. They set up sonme sort of a
foundati on, and, uh, that

Yeabh. | know.

teach teachers to teach, to do the two party
system That's a silly damm thing, you know, the
two party system but neverthel ess they' re al

m shat ched, and so, | got a great
[unintelligible]. They're nice people, and
they're all our friends. Bob [unintelligible].
You get that guy fired, George, in San Franci sco.
Get



BULL:

PRESI DENT:
BULL:

hi mout of there. And by—I want it all, | want
it toricochet all around the EOB, and | want it
to ricochet all around HEW And | et people know
that when they don't produce in this
Adm ni stration, sonmebody's ass is kicked out.
This will be the first person we've fired except
H ckel. Now, God damm it, those are the bad
guys--the guys down in the woodwork. W better
get one. This guy goes. He's out. Fast.

M. President, Ms. J[unintelligible] wll

i ntroduce these new people to you. [It'll
only--W're going to have a press conference on
this, so only four people you, and Senator Taft
[unintelligible] and Ms. [unintelligible] wll
be in the picture. The rest we'll put over
there, and [unintelligible] photograph with them
afterwards, sir.

Al right.
Thank you.

[ Several people enter. They exchange greetings
with the President.]



